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~_ Four Key Elements of TQM (Total Quality .
Management) :
1. People: > f 322~ A 4 5 §
2. Process : " infg/ e i ¢
3. Customer: "EZ /AL 5P &
4. Kaizen : #F i ~ XE B
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e . L
" o Kaizen : Deming Cycle—PDCA cCycle
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¢ A RLEEFE

1) ¥ 2R 4 (management awareness) -
2) B A % (personal drive) -

3) ¥ &4 (insight) -

4) % @ (objectivity) -

5) % E&# (senseofvalue) -

7) &2 * # (perseverance) o

8) i # (technical competence) -
9) #]#7 (innovativeness) -

10) #4 (tact) -
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